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SN Texas Color Guand Circuit

Spring 2023 Proposals

Submitted by: Andrea Noriega (Langham Creek HS, Cypress Ranch HS)
Co-Sponsor: Eddie Jimenez (Morton Ranch HS)

Original Policy as written: Section 2-Classification Criteria - CADET NOVICE

Proposed Change: Adjust letter A, Adjust letter D
CADET NOVICE

This class is for any unit in which every member is an 8th grader or younger.

a. A color guard whose total membership are students from the same school, schools that feed directly
into that school, or home-schooled students that reside within the school district boundaries, or has
received a waiver to perform as a combined school from WGI.

b. This class will be judged using the Cadet Novice sheets.

c. Groups competing in this class should be exploring the concept of color guard at an introductory level.
d .Groups in this class should focus on technique and understanding choreography of the simplest
nature.

e. Cadet Novice class units may be reclassified to Cadet Regional A class through the TCGC
reclassification process.

Justification: Rewording the class criteria to make the TCGC R&P language consistent.
Financial Impact: None.
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TEXAS COLOR GUARD CIRCUIT

SN Texas Color Guand Circuit

Spring 2023 Proposals

Submitted by: Andrea Noriega (Langham Creek HS, Cypress Ranch HS)
Co-Sponsor: Eddie Jimenez (Morton Ranch HS)

Original Policy as written: Section 2-Classification Criteria - NOVICE

Proposed Change: Adjust letter A, Add letter F,

Novice

a. A color guard whose total membership are students from the same school, schools that feed
directly into that school, or home-schooled students that reside within the school district boundaries,
or has received a waiver to perform as a combined school from WGI.

F. Units may be reclassified to Scholastic Regional A class through the TCGC reclassification
process.

Justification: Rewording the class criteria to make the TCGC R&P language consistent.
Financial Impact: None.
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TEXAS COLOR GUARD CIRCUIT

\f\-( Texas Colow (}ua.mp Circuit
Spring 2023 Proposals

Submitted by: Andrea Noriega (Langham Creek HS, Cypress Ranch HS)
Co-Sponsor: Eddie Jimenez (Morton Ranch HS)

Original Policy as written:
Section 2-Classification Criteria - SCHOLASTIC JV REGIONAL A

Proposed Change: Adjust letter A, Add letter J, Reword beginning of class descriptor,
SCHOLASTIC JV Regional A
This class is for programs that have multiple units. Secondary units can compete here and will not have
the capability of being promoted to the level of their upper unit. ALL secondary units will compete in one
of these two JV classes and not be allowed to compete in Novice or Regional A as a JV guard. They may
compete in the A classes but nothing below JV Regional A or JV A.
a. A color guard whose total membership are students from the same school, schools that feed
directly into that school, or home-schooled students that reside within the school district boundaries,
or has received a waiver to perform as a combined school from WGI.
b. This class will be judged using the WGI “Regional A Class” criteria.
c. Only secondary or "JV" high school units are eligible to compete in this class.

i. To be considered a secondary unit, there must be a TCGC member unit competing in a higher
classification.

ii. Units can only enter this class prior to the first contest.
d. This class is for a moderately competitive scholastic unit, which is not ready for the demands of A
class sheet..
e. Members and staff of these units have a complete understanding of the basic principles of
performance and design.
f. These units also occasionally may explore more intermediate concepts that encourage performers and
designers to broaden their skills.
h. Units may register for national level WGI events during the competitive season as a means to explore in
a class using the WGI Regional A sheets.
i. Any unit reclassified by WGI to A class would move to JV A in TCGC.
j- Units may be reclassified to JV A during the season through the TCGC reclassification process.

Justification: Rewording the class criteria to make the TCGC R&P language consistent.

Financial Impact: None.
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TEXAS COLOR GUARD CIRCUIT

\f\-( Texas Colow (}ua.mp Circuit
Spring 2023 Proposals

Submitted by: Andrea Noriega (Langham Creek HS, Cypress Ranch HS)
Co-Sponsor: Eddie Jimenez (Morton Ranch HS)

Original Policy as written: Section 2-Classification Criteria - SCHOLASTIC JV A

Proposed Change: Adjusted Letter A,Reword class descriptor,
SCHOLASTIC JV A

This class is for programs that have multiple units. The secondary units can compete here and will not
have the capability of being promoted to the level of their upper unit. ALL secondary units will compete in
one of these two JV classes and not be allowed to compete in Novice or Regional A as a JV guard. They
may compete in the A classes but nothing below JV Regional A or JV A.

a. A color guard whose total membership are students from the same school, schools that feed
directly into that school, or home-schooled students that reside within the school district boundaries,
or has received a waiver to perform as a combined school from WGI.
b. This class will be judged using the WGI “A Class” criteria.
c. Only secondary or "JV" high school units are eligible to compete in this class.

i. To be considered a secondary unit, there must be a TCGC member unit competing in a higher
classification.

ii. Units can only enter this class prior to the first contest.
d. This class is for a moderately competitive scholastic unit, which is not ready for the demands of Open
or World Class.
e. Members and staff of these units have a complete understanding of the basic principles of
performance and design.
f. These units also occasionally may explore more intermediate concepts that encourage performers and
designers to broaden their skills.
g. There is moderate rehearsal opportunity and funding to develop this level of competitive program.
h. Units may register for national level WGI events during the competitive season as a means to explore in
a class using the WGI A Class sheets.
i. JV A units can not be reclassified out of the JV A class.

Justification: Rewording the class criteria to make the TCGC R&P language consistent.

Financial Impact: None.
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TEXAS COLOR GUARD CIRCUIT

\f\-( Texas Colow (}ua.mp Circuit
Spring 2023 Proposals

Submitted by: Andrea Noriega (Langham Creek HS, Cypress Ranch HS)
Co-Sponsor: Eddie Jimenez (Morton Ranch HS)

Original Policy as written: Section 2-Classification Criteria - SCHOLASTIC Regional A

Proposed Change: Move letter C to class descriptor, Add letter F, Adjust Letter A, Adjust remaining letters

REGIONAL A
This class is for a competitive Regional A unit, which is not ready for the demands of the A Class sheet.
a. A color guard whose total membership are students from the same school, schools that feed directly into
that school, or home-schooled students that reside within the school district boundaries, or has received a
waiver to perform as a combined school from WGI.
b.This class will be judged using the WGI “Regional A Class” criteria.
c.Equipment and movement will focus on the training and achievement of the basic skills.
i.Tosses use a limited variety of release and catch points and typically take place from a stationary position.
ii. Weapons will usually toss no higher than a triple.
iii.Dimensionality is limited and phrases are often very short (16 to 24 counts) with much built in recovery
time.
iv.Movement is mostly demonstrated by moving from place to place with a good range of gestural qualities
being demonstrated.
v.There is usage of simple turns and leaps and performers occasionally explore level changes around the
body.
vi.Performers should demonstrate good examples of body awareness (posture, line, shape, weight) with very
little change in dynamic qualities.
d.Ensemble Analysis will display a beginning level of artistic effort that focuses on clear staging of the elements,
logical progression of ideas (horizontal orchestration) and the basic use of the design elements.
i.The triad is never completely used with elements most often being presented singularly and occasionally
presented two at a time.
e.In General Effect, the concept and intent should be clear, consistent and moderately developed.
i.deas should move successfully from one to another and the intent of the concept is not totally dependent
on the role of the performers.
ii.Performer role, character and emotional development is evident but at a basic level with minimal changes.
f.Units may be reclassified to Scholastic AA through the TCGC reclassification process.

Justification: Rewording the class criteria to make the TCGC R&P language consistent.

Financial Impact: None.
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TEXAS COLOR GUARD CIRCUIT

\f\-( Texas Colow (}ua.mp Circuit
Spring 2023 Proposals

Submitted by: Andrea Noriega (Langham Creek HS, Cypress Ranch HS)
Co-Sponsor: Eddie Jimenez (Morton Ranch HS)

Original Policy as written: Section 2-Classification Criteria - SCHOLASTIC AA

Proposed Change: Move letter C to class descriptor, ,Adjust Letter A, Add letter G, Adjust remaining letters

SCHOLASTIC AA

This class is for a beginner competitive Scholastic A unit.

a. A color guard whose total membership are students from the same school, schools that feed
directly into that school, or home-schooled students that reside within the school district
boundaries, or has received a waiver to perform as a combined school from WGI.

b.This class will be judged using the WGI “A Class” criteria.

c.A unit may compete a maximum of two years in this classification.

d.These units will begin to explore more intermediate concepts that encourage performers and
designers to broaden their skills in performance and design.

e.There is moderate rehearsal opportunity and funding to develop this level of competitive
program.

f.This class may compete at WGI events in Scholastic A Class, however achieving semi-finals or
finals will be an automatic promotion to the Scholastic National A class.

g.Units may be reclassified to Scholastic A through the TCGC Reclassification process.

Justification: Rewording the class criteria to make the TCGC R&P language consistent.

Financial Impact: None.
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TEXAS COLOR GUARD CIRCUIT

\f\-( Texas Colow (}ua.mp Circuit
Spring 2023 Proposals

Submitted by: Andrea Noriega (Langham Creek HS, Cypress Ranch HS)
Co-Sponsor: Eddie Jimenez (Morton Ranch HS)

Original Policy as written: Section 2-Classification Criteria - SCHOLASTIC A

Proposed Change: Move letter C to class descriptor, Adjust letter A, Add letter G, Adjust remaining letters
This class is for a moderately competitive scholastic unit, which is not ready for the demands of
Scholastic National A, Open or World Class.

a. A color guard whose total membership are students from the same school, schools that feed
directly into that school, or home-schooled students that reside within the school district
boundaries, or has received a waiver to perform as a combined school from WGI.

b.This class will be judged using the WGI “A Class” criteria and will be encouraged to maximize
the achievement of this criterion.

c.Members and staff of these units have a moderate understanding of the basic principles of
performance and design.

d.These units also occasionally may explore more intermediate concepts that encourage
performers and designers to broaden their skills.

e.There is moderate rehearsal opportunity and funding to develop this level of competitive
program.

f.This class may compete at WGI events, however achieving semi-finals or finals will be an
automatic promotion to the Scholastic National A class.

g.Units may be reclassified to Scholastic National A through the TCGC reclassification process.

Justification: Rewording the class criteria to make the TCGC R&P language consistent.

Financial Impact: None.
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Submitted by: Andrea Noriega (Langham Creek HS, Cypress Ranch HS)
Co-Sponsor: Eddie Jimenez (Morton Ranch HS)

Original Policy as written: Section 2-Classification Criteria - SCHOLASTIC NATIONAL A
Move letter C to class descriptor,, Adjust letter A, Adjust remaining letters

Scholastic National A

This class is for a moderately competitive scholastic unit, which is not ready for the demands of Open or
World Class,who compete at the national level, elect to compete against more advanced guards on the A
sheet. Units who reach semifinals or finals on the A class sheet at a WGI event in the current year must
compete in this class or higher.

a. A color guard whose total membership are students from the same school, schools that feed
directly into that school, or home-schooled students that reside within the school district
boundaries, or has received a waiver to perform as a combined school from WGI.

b.This class will be judged using the WGI “A Class” criteria and will be encouraged to maximize
the achievement of this criterion.

c.Members and staff of these units have a complete understanding of the basic principles of
performance and design.

d.These units also occasionally may explore more intermediate concepts that encourage
performers and designers to broaden their skills.

e.There is moderate rehearsal opportunity and funding to develop this level of competitive
program.

Justification: Rewording the class criteria to make the TCGC R&P language consistent.

Financial Impact: None.
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TEXAS COLOR GUARD CIRCUIT

\f\-( Texas Colow (}ua.mp Circuit
Spring 2023 Proposals

Submitted by: Andrea Noriega (Langham Creek HS, Cypress Ranch HS)
Co-Sponsor: Eddie Jimenez (Morton Ranch HS)

Original Policy as written: Section 2-Classification Criteria - SCHOLASTIC OPEN

Proposed Change: Move letter C to class descriptor,Adjust letter A, Adjust remaining letters,
SCHOLASTIC OPEN

This class is for a highly competitive unit, which is too advanced to find any competition in the
Scholastic A classes, but is not ready for the demands of Scholastic World Class.

a. A color guard whose total membership are students from the same school, schools that feed
directly into that school, or home-schooled students that reside within the school district
boundaries, or has received a waiver to perform as a combined school from WGI.

b.This class will be judged using the WGI "Open Class" criteria.

c.Guards in this area have a greater experience level.

d.Both staff and performers have the talent to grow beyond the basics, exploring a higher level
of design and performance techniques.

e.There is sufficient rehearsal opportunity and funding to develop this level of competitive
program to benefit the students and broaden their performance skills.

Justification: Rewording the class criteria to make the TCGC R&P language consistent.

Financial Impact: None.
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TEXAS COLOR GUARD CIRCUIT

\f\-( Texas Colow (}ua.mp Circuit
Spring 2023 Proposals

Submitted by: Andrea Noriega (Langham Creek HS, Cypress Ranch HS)
Co-Sponsor: Eddie Jimenez (Morton Ranch HS)

Original Policy as written: Section 2-Classification Criteria - SCHOLASTIC WORLD
Proposed Change: Move letter C to class descriptor, Adjust letter A,Adjust remaining letters,

SCHOLASTIC WORLD

This class is for the most highly developed high school programs.

a. A color guard whose total membership are students from the same school, schools that feed
directly into that school, or home-schooled students that reside within the school district
boundaries, or has received a waiver to perform as a combined school from WGI.

b.This class will be judged using the WGI "World Class" criteria.

c.The designation World Class indicates the unit is competitive on the national level.

d.This is the most advanced level of scholastic competition for guards with the student talent,
design, staff, rehearsal time and budget capabilities to produce challenging and creative
programs.

e.Students here will be challenged to expand their technical and performance base to achieve
their fullest potential within programs that utilize advanced concepts of design.

Justification: Rewording the class criteria to make the TCGC R&P language consistent.

Financial Impact: None.
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TEXAS COLOR GUARD CIRCUIT

\f\-( Texas Colow (}ua.mp Circuit
Spring 2023 Proposals

Submitted by: Andrea Noriega (Langham Creek HS, Cypress Ranch HS)
Co-Sponsor: Eddie Jimenez (Morton Ranch HS)

Original Policy as written: Section 2-Classification Criteria - INDEPENDENT A
Proposed Change: Move letter C to class descriptor, Adjust remaining letters

INDEPENDENT A
This class is for a competitive independent unit, which is not ready for the demands of Open or
World Class.

a.The competitive unit must be one of the following:
i.competitive color guard formed as an independent performance ensemble away from
scholastic affiliation.
ii..Color guards formed in a College or a University.
iii.Scholastic color guard units combining at least 2 schools.
b.This class will be judged using the WGI “A Class” criteria.
c.Guards in this class are at a level where their members may be young or less experienced in
their equipment and movement skills.
d.In this category, guards will be encouraged to demonstrate skills in movement and equipment
handling on both flag and weapon(s).
e.Designers should present imaginative shows with sound and logical designs setting
achievable standards for their performers.

Justification: Rewording the class criteria to make the TCGC R&P language consistent.

Financial Impact: None.
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TEXAS COLOR GUARD CIRCUIT

SN Texas Color Guand Circuit

Spring 2023 Proposals

Submitted by: Andrea Noriega (Langham Creek HS, Cypress Ranch HS)
Co-Sponsor: Eddie Jimenez (Morton Ranch HS)

Original Policy as written: Section 2-Classification Criteria - INDEPENDENT OPEN
Proposed Change: Move letter C to class descriptor, Adjust remaining letters

INDEPENDENT OPEN
This class is for a highly competitive unit, which is too advanced to find competition in A Class,
but is not ready for the demands of World Class.
a.The competitive unit must be one of the following:
i.A competitive color guard formed as an independent performance ensemble away from
scholastic affiliation.
ii.Color guards formed in a College or a University.
iii.Scholastic color guard units combining at least 2 schools.
b.This class will be judged using the WGI “Open Class” criteria.
c.Guards in this area have a greater experience level.
d.Guards will be challenged to broaden their design and performance skills.
e.Designers and instructors will be challenged to expand their programming, creative and
instructional techniques.

Justification: Rewording the class criteria to make the TCGC R&P language consistent.

Financial Impact: None.
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TEXAS COLOR GUARD CIRCUIT

\f\-( Texas Colow (}ua.mp Circuit
Spring 2023 Proposals

Submitted by: Andrea Noriega (Langham Creek HS, Cypress Ranch HS)
Co-Sponsor: Eddie Jimenez (Morton Ranch HS)

Original Policy as written: Section 2-Classification Criteria - INDEPENDENT WORLD
Proposed Change: Move letter C to class descriptor, Adjust remaining letters

INDEPENDENT WORLD
This class is for the most highly developed independent programs.
a.The competitive unit must be one of the following:
i.A competitive color guard formed as an independent performance ensemble away from
scholastic affiliation.
ii.Color guards formed in a College or a University.
iii.Scholastic color guard units combining at least 2 schools.
b.This class will be judged using the WGI “World Class” criteria.
c.There is no age limit to this classification.
d.T.he designation World Class indicates the unit is competitive on the national level.
e.This is an area where innovation and setting standards is the goal.
f.This category is open to a guard with the membership talent, design and instructional staff and
budget to place their performers at this challenging level to stimulate their growth and development
through World class competition.

Justification: Rewording the class criteria to make the TCGC R&P language consistent.

Financial Impact: None.
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TEXAS COLOR GUARD CIRCUIT

\f\-( Texas Colow (}ua.mp Circuit
Spring 2023 Proposals

Submitted by: Andrea Noriega (Langham Creek HS, Cypress Ranch HS)

Co-Sponsor: Eddie Jimenez (Morton Ranch HS)
Original Policy as written: Section 2-Classification Criteria -NOVICE
Proposed Change: Delete letters “G” and “I”, Adjust remaining letters

NOVICE
This class should introduce units to beginner level skills.
a.All Members attend the same school or feeder school.
b.This class will be judged using the WGI “Regional A Class” criteria.
c.This class is for a unit which is not ready for the demands of Independent or Scholastic A, Open or
World Class.
d.Equipment and movement will focus on the training and achievement of the most SIMPLE BEGINNING
SKILLS.
i.Recognize which principles are essential at a beginning level and train for the excellent
demonstration of these skills.
ii. The purpose of this class is to help the performers grow in the very elementary principles and
efforts in handling equipment and movement.
iii..Many may use props, small swing flags or other pieces of equipment, which can be handled
through full arm rotation.
iv..Always support proper training and development on whatever piece of equipment or
movement choice the unit displays.
e.In the Design Analysis caption compositional qualities should include logic and presentation with good
connections and flow from one single idea to the next.
i.0bvious melodic line reflections will be the choice for most groups in reflecting musical
structure.
ii.Focus on the correctness of the basics of composition.
iii.At pulse, in-step and consistent step offs and builds to new sets will be the priorities.
f.In General Effect, design and performance skills will be at a beginning level.
i.As beginners, single efforts and simple responsibilities will occur.
ii. The concept of layered skills will probably not exist.
iii.Shows will likely “set, move and spin”, presenting one skill at a time.
iv.Effect will be generated largely through precision and timing.
v.Achievement of simple beginning skills is the main focus of this class.
g.Units may not compete in this class for longer than two consecutive seasons.
h.Any unit can apply to re-enter the Novice Class.
Justification: Scholastic RA class was difficult for judges to judge appropriately because of the
vast differences in skill level and the amount of groups in the class. Letters G and | should be
removed because it takes away the option for directors to utilize a beginning level class. TCGC
should not force where a director places their groups unless following WGI requirements.

Financial Impact: More groups in Novice could lead to rounds which will require more trophies
and medals.
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V\_( Texas Colow (}ua.mp Circuit
Spring 2023 Proposals

Submitted by: Andrea Noriega (Langham Creek HS, Cypress Ranch HS)
Co-Sponsor: Jackie Charo (Klein HS)
Original Policy as written: Section 2-Classification Criteria -Scholastic JV Regional A & Scholastic

JVA

JV Regional A and JV A. ALL secondary units will compete in one of these two JV classes and not
be allowed to compete in Novice or Regional A as a JV guard. They may compete in the A classes
but nothing below JV Regional A or JV A.

Proposed Change: Remove this language

Justification: Remove the requirement of JV units required to compete in a JV class. TCGC should
not force where a director places their groups unless following WGI requirements. Directors should
be able to decide which class they believe is best for their unit to go into. The reclassification
committee can move units if they are misplaced.

Financial Impact: Unknown.
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TEXAS COLOR GUARD CIRCUIT

SN Texas Color Guand Circuit

Spring 2023 Proposals

Submitted by: Andrea Noriega (Langham Creek HS, Cypress Ranch HS)

Co-Sponsor: Eddie Jimenez (Morton Ranch HS)

Original Policy as written: NEW

Proposed Change: Section 7-Policy and Procedures Document-Add letter G

Proposals should not be edited until two years after they have been submitted. If a proposal is
submitted in an odd year it can not be changed until the next odd year. Eliminating yearly changes
will help provide consistency for R&P and provide the circuit a chance to look at the effectiveness of
a R&P change. The only exception to this is an adjustment from the executive board due to financial
impact. This will go into effect starting the 2023-2024 season.

Justification: Eliminating yearly changes will help provide consistency for R&P and provide the
circuit a chance to look at the effectiveness of a R&P change.
Financial Impact: None.
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SN Tewas Color Guand Circuit

Spring 2023 Proposals

Submitted by: John Arroyo (Pieper HS)
Co-Sponsor: Robby Andrade (Smithson Valley HS)

Original Policy as written: NEW
Proposed Change: ADD

At each TCGC event units are given their full interval time for body warmup and equipment warmed
up undisturbed by other units. Unit directors have freedom of space and where to place equipment
and foot gear where they feel appropriate. This will benefit in a more streamline rotation, warm up
and adhere to WGI standards.

Justification: Currently there are no guidelines in the TCGC rules and procedures. Having clear
expectations of warm up procedures will help guide new instructors of the circuit and provide consistency
for returning membership. This year at each event there was miscommunications from show hosts which
created a lot of confusion and frustration. Having guidelines will enhance the experience for everyone. At
the Area west championships we had someone that is on the task force and their students walk across
during our equipment warm up. The show host did nothing.

Financial Impact: None.
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TEXAS COLOR GUARD CIRCUIT

SN Tewas Color Guand Circuit

Spring 2023 Proposals

Submitted by: The Executive Board

Co-Sponsor:
Original Policy as written: Section 7-Policy and Procedures Document
Proposed Change: Amend letter G

Proposals will be presented and voted at the Spring Meeting in-person unless the
meeting is tabled—Members-have-the-eption-te-attend-virtuathy-te-tistenand-utitize
vetingpriviteges-The Executive Board will provide voting solutions in the event of
technical difficulties.Virtual Meetings will occur only in extenuating circumstances
such as a pandemic or inability to meet.

Justification: It is difficult in discussion to be fair and equitable during a hybrid meeting.
TCGC wants to offer flexibility and offer virtual solutions but there is no way to keep
accurate track of who “raised” their hand first online and it takes extra time to call on
members and have them unmute while managing the in-person members. This
adjustment is for our meetings to be more efficient and still offer virtual voting abilities.
Financial Impact: None.
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TEXAS COLOR GUARD CIRCUIT

SN Tewas Color Guand Circuit

Spring 2023 Proposals

Submitted by: Erin Kosman (Vista Ridge HS)
Co-Sponsor: Heather Stone (Cedar Ridge HS)

Original PO"CY as written: section 2-Class Criteria for Scholastic AA, Scholastic A & Scholastic National A

Scholastic AA

G. This class may compete at WGI events in Scholastic A Class, however achieving semi-finals or finals
will be an automatic promotion to the Scholastic National A class.

Scholastic A

G. This class may compete at WGI events, however achieving semi-finals or finals will be an automatic
promotion to the Scholastic National A class.

Scholastic National A:

D. This class is for units who compete at the national level, elect to compete against more advanced
guards on the A sheet. Units who reach semifinals or finals on the A class sheet at a WGI event in the
current year must compete in this class or higher.

Proposed Change: Amend language, Delete letter “D”

Replace the phrase “be an automatic promotion to the Scholastic National A class” with “trigger an
automatic review for reclassification” in letter G of the class descriptors for SAA and SA.

Delete the last sentence of Letter D in the class descriptor of SNA “Units who reach semifinals or
finals on the A class sheet at a WGI event in the current year must compete in this class or higher.”

Justification:Competitive results should not be the only factor considered when reclassifying units
during the season. If a unit achieves top 3 at a WGI regional, or exceeds the score set by the TCGC
Classification committee, they are put up for review, not automatically promoted. Changing from an
automatic promotion to automatic review aligns this process with the other processes for in-season
reclassification. This also prevents groups from getting “double promoted” automatically from SAA
to SNA, but still triggers a review for them to potentially get reclassified into SA or SNA.

Financial Impact: None.
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TEXAS COLOR GUARD CIRCUIT

SN Tewas Color Guand Circuit

Proposal #20-WITHDRAWN
Submitted by: Erin Kosman (Vista Ridge HS)

Co-Sponsor: Heather Stone (Cedar Ridge HS)

Original Policy as written: Section 2, Letter A of Novice, RA, JVRA, JVA, SAA, SA, SNA, SO, SW

“a. All Members attend the same school or feeder school.”

Change letter A for Novice, RA, JVRA, JVA, SAA, SA, SNA, SO, SW

a. A color guard whose total membership are students from the same school, schools that feed
directly into that school, or home-schooled students that reside within the school district boundaries,
or has received a waiver to perform as a combined school from WGI.

Justification: WGI recently changed the way they classify scholastic groups and the R&P should
align with those standards as per Section 4B in the R&P. As currently written, the criteria potentially
does NOT allow for groups to be made up of students from a high school AND its feeder school. It
also does not address home school students, or groups that have received a waiver from WGI to be
a combined school. Units need to be able to compete in the same class in WGI as they do, so it's
important that this be aligned with WGI.

Financial Impact: None.
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TEXAS COLOR GUARD CIRCUIT

SN Tewas Color Guand Circuit

Spring 2023 Proposals

Submitted by: Erin Kosman (Vista Ridge HS)
Co-Sponsor: Heather Stone (Cedar Ridge HS)

Original Policy as written: NEW

Proposed Change: ADD the following to Classification Criteria for all Cadet Classes

a. A color guard whose total membership are students from the same school, schools that feed
directly into that school, or home-schooled students that reside within the school district
boundaries, or has received a waiver to perform as a combined school from WGI.

Justification: WGI recently changed the way they classify scholastic groups and the R&P should
align with those standards as per Section 4B in the R&P.As currently written, the only criteria for
membership in the Cadet class is that “This class is for any unit in which every member is an 8th
grader or younger.”, there needs to be additional language to clarify that these guards need to be part
of the same feeder program in order to align with WGI's standards for scholastic groups.While the
proposed language is the same as the “high school” classes, the existing language requiring the
Cadet class to be made up of 8th graders or younger will remain.

Financial Impact: None.
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Submitted by: Erin Kosman (Vista Ridge HS)
Co-Sponsor: Heather Stone (Cedar Ridge HS)

Original Policy as written: Section 1. Letter a, “Membership”

Eight members, Six Instructors selected to a two-year term by the membership at the spring
meeting, with overlapping terms so that only three new members are elected each year. There must
be at least one East and one West Representative on the task force.

Proposed Change: Add following language

Eight members, Six Instructors selected to a two-year term by the membership at the spring
meeting, with overlapping terms so that only three new members are elected each year.

Three of the instructors shall be from units competing on the West Side of the Circuit elected by a
maijority of units from the West Side of the circuit in attendance at the spring meeting, and three of
the instructors shall be from units competing on the East Side of the Circuit elected by a majority of
units from the East Side of the circuit in attendance at the spring meeting.

In the event that fewer than three representatives for each side of the circuit are elected, the
Executive Board will appoint an interim representative or representatives until the quota is met.
Interim Task Force members will serve until the next scheduled spring meeting, at which point the
remainder of the term will be up for election.

Justification: This is essentially what we have been doing for a long time, but that technically goes
against the R&P as the R&P says that all membership votes on all positions, and that ONLY 1 member
from each side of the circuit is REQUIRED. Correcting this in the R&P clears up confusion on the process
and ensures equal representation of both sides of the circuit at all times.

Financial Impact: None.
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Proposal #23-PASSES

Submitted by: Erin Kosman (Vista Ridge HS)

Co-Sponsor: Heather Stone (Cedar Ridge HS)

Original Policy as written: JV A Class descriptors letter C.

ii. Units can only enter this class prior to the first contest.
Reword Letter C, Il

ii. Units can only enter this class prior to the first contest, or by reclassification.

Justification :As currently written, this policy directly conflicts with the JVRA class descriptor I.
and J. which allow for groups to be reclassified from JVRA into JVA during the season.

Financial Impact: None.
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Proposal #24-PASSES

Submitted by: Erin Kosman (Vista Ridge HS)
Co-Sponsor: Heather Stone (Cedar Ridge HS)

Original Policy as written: JV A Class Descriptors
JV A units can not be reclassified out of the JV A class

Reword JV A Class descriptor

JV A units can only be reclassified out of the JV A class into Open Class if they are reclassified by
WGI.

Justification: If a JV A group competes at a WGI regional and gets reclassified to Open Class, WGI
policy requires them to compete on the Open Class sheet in their local circuit.

Financial Impact: None.
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Proposal #25-PASSES
Submitted by: Erin Kosman (Vista Ridge HS)

Co-Sponsor: Heather Stone (Cedar Ridge HS)
Original Policy as written: “Ensemble Analysis”

Change the language “ensemble analysis” to “design analysis” in entire R & P

Justification: The class descriptors for the Cadet classes, Novice class, and Regional A classes
still have “Ensemble Analysis” as a caption. This caption is now called “Design Analysis” and should
be reflected as such in the R&P.

Financial Impact: None.
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Submitted by: Erin Kosman (Vista Ridge HS)
Co-Sponsor: Heather Stone (Cedar Ridge HS)

Original Policy as written: Section 4, Letter M

TCGC will use the following time allowances at all shows
Reword letter M

Timing

TCGC will use the following time allowances at all shows, guards on the Regional A sheets
reclassified to a class on the A Class sheets during the season will be afforded an exemption from A
Class timing requirements for the remainder of the competitive season.

Justification: This mirrors the language WGI uses for groups reclassified from Regional A to A

Financial Impact: None.
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Submitted by: Erin Kosman (Vista Ridge HS)

Co-Sponsor: Heather Stone (Cedar Ridge HS)

Original Policy as written: Section 4

0. The circuit sound system will not utilize speed adjustment at any contest. Any speed adjustments
should be done by the units during music editing, prior to soundcheck and performance.

P. The speed, pitch and volume level may be set by units during sound check. However, the volume
may be adjusted during a unit's performance at the discretion of the Head Judge or Contest Director.

Proposed Change: Adjust wording in letter O and P

Sound

0. The circuit sound system will not utilize speed or pitch adjustment at any contest. Any speed
adjustments should be done by the units during music editing, prior to soundcheck and performance.

P. The volume level may be set by units during the designated sound check time. In addition, the volume
may be adjusted during a unit's performance via a request from a unit representative standing at the
sound table, and at the discretion of the Head Judge or Contest Director.

Justification: Neither TCGC nor WGI utilize pitch or speed adjustment anymore. The current policy
does not allow for real time volume adjustments from a designated staff member of a unit, even
though this is common practice.

Financial Impact: None.
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Submitted by: Erin Kosman (Vista Ridge HS)

Co-Sponsor: Heather Stone (Cedar Ridge HS)
Original Policy as written: SECTION 6: CIRCUIT CHAMPIONSHIP PROCEDURES

Proposed Change:

SECTION 6: CIRCUIT CHAMPIONSHIP PROCEDURES
The Circuit will sponsor annual Area Championships and an Annual Circuit Championship.

Area Championships

1. All guards on the regional A class sheet, Cadet sheet, the JV A Class, and Scholastic AA compete
and conclude their season at TCGC West, East, and South Championships. All independent guards
and all scholastic guards National A and above will compete at the circuit championship.
2. Scholastic A will compete in an area qualifying event for the circuit championship.
3. Growth score will be used to assign color guards to their Area Championships appearance and
scheduled in reverse order of their score.

1. Scholastic units judged on the A Class sheet will be randomized within the top half and bottom
half based on their growth score.

2. If a unit receives multiple scores on a given weekend, only the highest score from that weekend
will be used in the calculation method.

3. Color guards with identical scores will be seeded randomly within their identical scores.
4. The top 5 SA color guards from each area will advance to the Circuit Championships
5. In the event that there is a tie for 5th place at Area, the tie will be broken by whichever group has
the highest cumulative GE score at the area contest, if a tie remains, a coin flip will be used
6. Growth scores consisting of the most recent score plus 1.5 points since the last competition will
be posted no later than five days before Area Championships for the directors to view. In the event
that two units end the season with the same growth score, the tie will be broken by the unit with the
single highest score for the season, if a tie remains, a coin flip will be used
7. If a unit is promoted and only performs once in their new classification, the score from that one
performance will be used to determine championship seeding.
8. Scholastic Units with Cadet units within their parent organization will have the option to attend the
same Area Championships as their Cadet unit.
9. If a unit is reclassified but does not have the opportunity to compete again before the Area/State
competition, that unit will be placed in the middle of the performance order for its new classification.
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Circuit Championships

1. For Circuit Championships, SA units will be seeded using their Area score. For all other classes, color
guards will be seeded using their most recent score increased by 1.5 points each week leading up to
Circuit Championships

2. If a unit receives multiple scores on a given weekend, only the highest score from that weekend will be
used in the calculation method.

3. Color guards with identical scores will be seeded randomly within their identical scores.

4. The resulting “standings list” will be used to assign units to their State Championships appearance and
scheduled in reverse order of their score except for Scholastic Guards competing on the A class sheet
which will follow the process below.

5. Scholastic units judged on the A Class sheet will be randomized within the top half and bottom half if
there are 15 or fewer groups.

6. If there are 16 or more color guards in Scholastic National A, there will be a preliminary competition
split into rounds containing no more that 12 groups each

7. If rounds are used, guards will be placed into rounds based on their growth score and a “snake” system
in which the highest ranked entry is placed in the 1st group, the 2nd in the 2nd group, the 3rd in the 3rd
group and so on, until there is one in each group. The next highest-ranked entries are similarly placed into
the groups, starting this time with the last group and ending at the first. The process continues until all
entries have been placed

8. Once placed into groups, performance order will be randomized within the top half and bottom half of
each round.

9. If a prelims round is held, the highest scoring 15 guards, regardless of round, will advance to finals

Judging panels for state championships may be single paneled for any/all classes below National A.

Justification: Fixes inconsistencies in the naming of the circuit championship. Clarifies the
seeding, and advancement process for all classes. Creates a process for prelims/rounds for classes
with more than 15 groups at circuit championships. This will result in around 20 fewer groups
attending circuit championships than did in 2023, but still result in more guards attending Reed
Arena than any other year.

This would allow for a prelims start time of 1T0AM instead of 8AM which has a check-in time of 6:46
am. An 8am performance time for a potential final performance in an arena that's mostly empty
because it's an hour and a half away for most groups is not a great end to a season for groups.
Moving the starting time later will allow for more sleep for the students, and more time for friends
and family to get to the arena to support their students.

It also makes for a shorter first day for the judge panel. The schedule this year was 8AM-9:30 PM on
Saturday and 9AM to 4:30PM on Sunday is a ROUGH weekend. Shortening the schedule would ease
the burden on the judges and have them fresher for everyone

Financial Impact: None.
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