May 214€, 2023

Meeting called to order 10:05am Sunday, May 21st 2023

Welcome- Jessica Torrez, Board President

e Introduction of Board members and welcome
Meeting Procedures- Jaime Martinez, Circuit Administrator
Jaime explains meeting procedures for the meeting

e Check Quorum/Delegates/Proxies assigned are correct

Board Reports-Jessica Torrez, Board President & Ray Holland, Treasurer

https://youtu.be/FDDNNRAaBNo

Checking: $124,623.60
e Outstanding Expenses: $104,654.58
e Estimated End of Season Balance: $19,969.02

Total Savings: $43238.73

e Regular Savings: $8,107.55
e Reserve: $35,131.18

Plan to move $19,969.02 to the Reserve account

Motion to accept board reports: Eddie Jimenez

Second: Matt Hernandez
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Elections-Jessica Torrez, Board President
Floor Open to Elections

Task Force Positions:

East Task Force (2 seats)

e Andrea Noriega-accepted nomination
e Jacoby Taylor-accepted nomination
e Beth Young -accepted nomination

Motion to vote: Scott Ehman
2nd: Eddie Jimenez

Congratulations Andrea Noriega and Jacoby Taylor on their 2 year color guard
task force term!

West Side Task Force (1 seat)

e Geoffrey Sperling-accepted nomination
e Rebecca Henry Cooper- declined nomination
e Erin Kosman-accepted nomination

Motion to vote: Scott Ehman
2nd: Jackie Charo

Congratulations to Geoffrey Sperlingon his 2 year term on the Color Guard Task
Force

Percussion Task Force (2 seats)
West Member AT-Large
e Unfilled
RGV Member AT-Large

e Unfilled
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Executive Board Positions
Treasurer

e Chris Smith-accepted nomination
e Ray Ramirez-declined nomination

Motion to vote: Scott Ehman
2nd: Beth Young

Congrats to Chris Smith on joining the Executive Board for a 2 year term as
Treasurer!

VP of Percussion & Winds

e Matt Hernandez-accepted nomination
e Jordan Garza-accepted nomination

Motion to vote by Andrea Noriega
2nd: Eddie Jimenez

Congratulations to Matt Hernandez on joining the Executive Board for a 2 year
term as Vice President of Percussion/Winds

VP of Color Guard

e Kim Booher-accepted nomination

Motion to vote: Eddie Jimenez
2nd: Jackie Charo

Congratulations to Kim Booher on continuing as the Vice President of Color
Guard on the Executive Board

Elections closed

Parliamentary Procedures-Joey Powell, VP of Education
Proposals-Jessica Torrez, Board President, Kim Booher- VP of Color Guard

Recap of the Proposal Advisory Committee
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Spring 2023 Proposals

Proposal 25 (G)-Motion to discuss: Andrea Noriega
2nd: Joshua Turnipseed
Motion to end debate: Stephen Howard
2nd: Eddie Jimenez
Motion to Vote: Eddie Jimenez
2nd: Jackie Charo

Proposal PASSES 74 for, 1 against

Proposal 16 - Motion to discuss: Sarah Johnson
2nd: Eddie Jimenez
Motion to amend: Erin Kosman
2nd: Brian Estrada
Motion to vote on amendment: Eddie Jimenez
2nd: Jackie Charo

Amendment #1: Fails 42 no to 28 yes
Proposal: PASSES 44 Yes to 27 No

Proposal 1- Motion to discuss: Erin Kosman
2nd: Harry Vasquez
Motion to vote: Scott Ehin
2nd: Eddie Jimenez
Proposal: PASSES 69 for, 2 against, 12 no response

Proposal 18 - Motion to discuss: Casey Kunze
2nd: Brian Estrada
Motion to Amend: Stephen Howard
2nd: Ray Holland
Motion to extend 5 min: Andrea Noriega
2nd: Jackie Charo
Motion to vote on amendment: Andrea Noriega
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2nd: Tykeem Rainey

Amendment Vote #1:_PASSES 56 for, 20 against, 4 abstain, 5 no response

Proposal - 28

Proposal 14 -

Proposal 26

Amendment: striked the sentence around virtual voting and added only virtual
under certain circumstances

Motion to vote: Eddie Jimenez

2nd: Sergio Rodriguez

Proposal:_PASSES 63 for, 15 against, 9 no response

Motion to discuss: Whitney Stone

2nd: Harry Vasquez

Motion to refer to Color Guard Task Force: Stephen Howard

2nd: Eddie Jimenez

Motion to vote: Joey Powell

2nd: Eddie Jimenez

*CGTF to report back to membership at the Fall meeting

Proposal to send to CGTF:Motion Passes 63 yes, 4 against, 18 no response

Motion to discuss: Jenna Mowad

2nd: Jacoby Taylor

Motion to vote: Scott Ehin

2nd:no second

* moves back to discussion

Motion to extended 4:00: Tatiana Higgins

2nd: Eddie Jimenez

Motion to vote: Eddie Jimenez

2nd: Scott Ehin

Proposal FAILS* 36 for, 25 against, 23 no response
* 37 votes needed on majority vote to pass in CG caucus

Motion to discuss: Stephen Howard

2nd: Ali Martinez

Motion to extend debate 5 mins: Casey Kunze

2nd: Michael Fairbrother

Motion to vote: Eddie Jimenez

2nd: Sergeo Rodriguez

Proposal FAILS - 28 for, 42 against, 18 no responses
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Proposal 23 Motion to discuss: Whitney Stone
2nd: Brian Estrada
Motion to vote: Sergeo Rodriguez
2nd: Eddie Jimenez
Proposal PASSES 59 for, 0 against, 27 no response

Proposal 24  Motion to discuss: Tykeem Rainey
2nd: Harry Vasquez
Motion to vote: Tykeem Rainey
2nd: Jacoby Taylor
Proposal PASSES 42 for, 21 against, 23 no response

Proposal 27  Motion to discuss: Brian Estrada
2nd: Whitney Stone
Motion to vote: Eddie Jimenez
2nd: Scott Ehin
Proposal PASSES 64 for, 2 against, 21 no response

Proposal 20  Motion to discuss: Whitney Stone
2nd: Michael Fairbrother
Motion to Withdraw by Erin Kosman
2nd: Eddie Jimenez
Proposal WITHDRAWN 51 for, 1 against, 34 no response

Proposal 21 Motion to vote: Eddie Jimenez
2nd: Michael Fairbrother
Proposal PASSES 63 for, 0 against, 23 no response

Proposal 19  Motion to Geoffrey Sperling
2nd: Andrea Noriega
Motion to extend debate 5 min: Brian Estrada
2nd: Michael Fairbrother
Motion to vote: Ali Martinez
2nd: Eddie Jimenez
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Proposal FAILS* 35 for, 31 against, 20 no response
* Fails to reach majority vote of 37

Proposal 17  Motion to discuss: Sergeo Rodriguez
2nd: Michael Fairbrother
Move to committee of show host/contest directors: Eddie Jimenez
2nd: No second
Motion to refer to a committee of show hosts/contest directors by Fall meeting
Eddie Jimenez
2nd: Sarah Johnson
Proposal PASSES 45 for, 11 against, 30 no response
* referred to committee

Proposal 2~ Motion to vote: Eddie Jimenez
2nd: Scott Ehman
Proposal Passes 64 for, 0 against, 23 no response

Proposal 3 Motion to vote: Eddie Jimenez
2nd: Jackie Charo
Proposal PASSES 57 for, 0 against, 30 no response

Proposal 4  Motion to vote: Jackie Charo
2nd: Eddie Jimenez
Proposal PASSES 54 for, 2 against, 30 no response

Proposal 5 Motion to vote:Scott Ehman
2nd: Jacoby Taylor
Proposal PASSES 49 for, 0 against, 36 against

Proposal 6 Motion to vote: Scott Ehman
2nd: Eddie Jimenez
Proposal PASSES 58 for, 0 against, 29 no response

Proposal 7 Motion to vote:Scott Ehman
2nd: Jackie Charo
Proposal PASSES 57 for, 0 against, 29 no response
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Proposal 8  Motion to vote: Scott Ehman
2nd: Michael Fairbrother
Proposal PASSES 56 for, 0 against, 30 no response

Proposal 9 Motion to vote: Jackie Charo
2nd: Tatiana Higgins
Proposal PASSES 47 for, 0 against, 39 no response

Proposal 10  Motion to vote: Scott Ehman
2nd: Eddie Jimenez
Proposal PASSES 59 for, 1 against, 28 no response

Proposal 11~ Motion to vote: Jackie Charo
2nd: Eddie Jimenez
Proposal PASSES 56 for, 0 against, 30 no response

Proposal 12 Motion to vote: Scott Ehman
2nd: Jackie Charo
Proposal PASSES 57 for, 0 against, 30 no response

Proposal 13 Motion to vote: Eddie Jimenez
2nd: Brian Estrada
Proposal PASSES 54 for, 1 against, 30 no response

Proposal 15  Motion to vote: Eddie Jimenez
2nd: Scott Ehman
Proposal FAILS 25 for, 36 against, 26 no response

Proposal 22 Motion to vote: Jackie Charo
2nd: Tatiana Higgins
Proposal PASSES 60 for, 2 against, 24 no response

Percussion Caucus- breakout during color guard proposals
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Looking for a new percussion championship site (Merrell Center, Berry Center, Austin or SA?)
No easter shows (last weekend of March)

Show sites- double check measurements, 5ft boundary between crowd and ensembles

Safety zone- penalties should be be waived if information doesn’t match packets

A and AA- Concert A class is growing, potential for Area

T&P for Cadet class solidified

Rooms for critique at State-reserve sooner

Retreat- what can be done to cut down time

Issues with audibility of the tapes- a priority for staff and is being worked on

Petition for winds panel as winds gets bigger

Motion to Open New Business: Jose Garza
2nd: Eddie Jimenez

New Business:

Welcome Back Jaime Martinez as circuit administrator.
e Notes from Jaime: show specific issues to be addressed - warm up and boundaries
training, and commentary issues.

Show Host Applications
e Will be sent out soon!

e Discussion on show host fees and possible increase along with ticket prices

Mentorship Program
e Reach out to Jessica- president(@texascolorguardcircuit.org if interested in being a

mentor. More details will come for year 2 of TCGC2gether.

Tentative TCGC State Championships Dates:
Color Guard- April 6,2023  Percussion/Winds-April 13th, 2023 (Family Weekend)

Fall Meeting:
August 20th, 2023

Open floor to General Membership
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Geoffrey Sperling : Origins has 3 Summer Spin Clinics upcoming: Dallas, Houston, Austin

Tykeem Rainey
e Suggestion for feedback or to request information from people who participated in
mentorship program (Jessica will be sending out a survey to assess needs)
e Headed to WGI Advisory Board Meeting - reach out if you would like us to share your
thoughts

Motion to close new business: Eddie Jimenez
2nd Jackie Charo

Motion to adjourn: Sergeo Rodriguez
2nd: Eddie Jimenez

Meeting adjourned at 2:56 pm by President Jessica Torrez
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